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DEP,BCA/BCA (Sem.–6) 
PRINCIPLES OF MANAGEMENT 

Subject Code : BSBC-601 
M.Code : 71210 

Date of Examination : 04-07-22 
 

Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTION TO CANDIDATES : 
 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
 2. SECTION-B contains SIX questions carrying TEN marks each and a student has 

to attempt any FOUR questions. 
 

SECTION-A 

 1. Write a short noteon : 

  a) Differentiate between Strategic Decision and Operational Decision. 

  b) Objectives of Planning. 

  c) Define MBO. 

  d) Difference between Private &Public company. 

  e) Difference between Recruitment and Selection. 

  f) Essentials of a control system. 

  g) Importance of Staffing. 

  h) Define Performance Appraisal. 

  i) Explain Maslow Need Hierarchy. 

  j) Differentiate between formal and informal organization. 
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SECTION-B 

 2. Write a note on Sole proprietorship, partnership, joint stock company explaining their 
advantages and limitations. 

 3. Explain the scope and function of management in detail. 

 4. Explain organizing as a function of management. Also, explain different types of 
organizational structure 

 5. What is Span of management? Explain the factors that determine effective span of 
management. 

 6. What is Departmentation by function?Explain its advantages and disadvantages. 

 7. Write a note on Delegation of Authority and Decentralization. 

 

 

 

 

 

 

 

 

 

 

 

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any 
page of Answer Sheet will lead to UMC against the Student. 

 


